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Free Webinar: Using RiskyProject as a Risk Register  

Please join us for our free webinar in which we will discuss how the RiskyProject Risk Register can be used for 
risk management.  

RiskyProject includes an integrated risk register that can be used independently of a project schedule or cost 
estimates to assess and manage project or portfolio risks qualitatively. This can be useful in cases where projects 
do not meet thresholds for qualitative analysis or in cases where detailed cost and schedule estimates are not 
available.  
This webinar will show you how to  

 Set up the risk register so it is optimized for qualitative risk analysis,  
 Enter risks into the register  
 Assign probability and impacts  
 Prioritise risks  
 Create risk mitigation or response plans  
 Monitor risks  
 Perform risk reporting  

Date:Tuesday, September 13, 2016 
Time:10:00 AM - 11:00 AM MST (UTC-07:00) 
 
Register for the webinar 

Tips and Tricks: Project Portfolio Hierarchy with Risks and 
Uncertainties 

RiskyProject Enterprise allows you to create and maintain a hierarchy of projects and programs (summary 
projects). Your project hierarchy is shown on the Portfolio Gantt chart. You can create projects in RiskyProject 
Enterprise or import them from RiskyProject Professional and Lite, Microsoft Project, Oracle Primavera or other 
project management software. 
 
RiskyProject Enterprise calculates risk scores for each project. The risk score represents the overall risk exposure 
of a particular project based on the multiple uncertainties and risks assigned to the project. Risk Score > 1 
indicates threats, Risk Score < 1 indicates opportunities. 



 
RiskyProject Enterprise uses project priorities to calculate risk impacts. If a risk is assigned to a project with a 
low priority, it will have a lower impact at the enterprise level. 

 

Upcoming Webinars 

How To Manage Risks in Projects and Portfolios 

The key to successfully managing risks in your organization is to implement a standardized process that can be 
using to assess and manage all risks whether they impact a single project or an entire portfolio. At Intaver 
Institute, we refer to this as the "3Cs Process": consistent, comprehensive, and continuous risk management. 
 
The webinar will show you how you can implement the 3C methodology: 

 Standardize risk registers 
 Consistent risk identification 
 Continuous risk assessment 
 Risk reviews 
 Risk reporting 
 More... 

Date: Tuesday, November 8, 2016 
Time:10:00 AM - 11:00 AM MST (UTC-07:00) 



Register for the webinar 

Partners in Focus 

Almagesto 

ALMAGESTO offers whole solutions designed to achieve customer satisfaction in business plan design and 
improving economic and personal growth of your company. ALMAGESTO is a Professional Group with wide 
expertise in methodological approaches such as those established by the PMI® and IPMA®, risk specialists 
PMI-RMP® and professionals in Scrum Master® certified. ALMAGESTO provides a support in the 
implementation methodologies for managing Portfolios, Programs and Projects (PPPM). 

Calle 128-D 21-19 Suite 403, 110121  
Bogotá, Colombia  
gbernate@cable.net.co 
+571-615-0306 
www.almagesto.com.co 

Upcoming Events 

IPM 2016 
Oct 31- Nov 2, Bethesda, Maryland 

INFORMS 2016 Annual Meeting 
November 13 - 16, 2016 at Music City Center & Omni, Nashville, TN 
 
SRA 2016 Annual Meeting 
December 11 - 15, 2016 at Sheraton San Diego, San Diego, CA 
 
Construction CPM Conference 
January 10-13, 2017, Walt Disney World, Orlando, Fl  

 


